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[IT Bombay invites nominations for the first
batch of faculty leadership development
programme, ‘Nurturing Future Leadership
Program’, under the aegis of the Malaviya
Mission Teacher Training Programme (MMTTP),
Ministry of Education, Govt. of India.

This programme is a prestigious selection-based
leadership development programme that is
open for all levels of faculty of centrally funded
higher educational institutions.

The proposed leadership development
programme will help the participants prepare
for educational leadership roles. It will also help
them excel in their own research and teaching
pursuits, and in enabling them to inculcate
leadership skills amongst their students,
bringing tangible and wide-ranging benefits to
the nation.

The need for trained and experienced
institutional leaders is also outlined in the
National Education Policy (NEP) 2020.

The objectives of the programme are:

e To build an ecosystem to inculcate
leadership skills in faculty members at
levels early in their career to advance both
individual and organizational goals.

e To be a broad-based leadership
development programme (for all faculty
across all levels).

e To expand the pool of potential leaders for
the range of leadership positions.

e To prepare faculty to contribute effectively
and proactively in collective decision-

making, shared governance, developing
initiatives, problem solving.
e Enabling institute administration to assess
leadership quality of their faculty through
this programme.

The programme is envisioned to make
“Everyone a Leader” in the important area of
large scale education through technologies and
collaborative efforts.

Methodology / Pedagogy

Live interactive sessions will be organized to
foster leadership qualities and skills during the
five-day residential programme proposed here.

The programme will be carried out using
various pedagogical approaches such as, AV
presentations, workshops, and peer-learning.

Benefits

On successful completion of the programme,
participants will be able to,

e enhance their leadership qualities such as
team management, communication skills,
critical thinking and more.

® organize similar development
programmes for their faculty using the
learnings from the programme.

® acquire leadership skills and become a part
of a pool of trained institutional leaders.

e develop expertise to bring improvement in
administration of higher education
institutions.



Course content

The 5-day residential program will have four
sessions of about 1.5 hours each, covering
various attributes of leadership qualities.

e Team building: This module will focus on
understanding and working with people.

e Communication and Professional Skills:
This module will focus on the skills
required for the growth and development
of an insightful leader.

e Building Community for Knowledge
Creation: This module will focus on
Strategic thinking for collaborative content
creation.

e Constructing Pyramids of Excellence:
Helping identify excellence and nurturing
it.

e leadership for Driving Change: This
module will focus on leadership qualities
for managing large-scale projects.

Teaching faculty

Prof D B Phatak
Prof Satish Agnihotri
Prof Arun Tangirala
Prof Shishir Jha
Prof Kavi Arya
Prof. Bhaskar Raman
Prof Ashish Pandey
Prof Rupal Dalal
Prof Vineeta Dwivedi
e Prof Kannan Moudgalya
The exact sequence of sessions and the faculty
members will be finalized closer to the start of
the programme.

Who should attend?

Faculty members from centrally-funded higher
education institutes, institutes of national
importance, as well as UGC and AICTE
recognized universities, colleges, and
standalone institutes.

Permanent faculty at the above institutions
with at least three years of teaching experience.

Duration and Venue

This is a residential programme of five days.
Dates: 18 March 2024 to 22 March 2024
Venue: lIT Bombay Campus, Mumbai.

Course fee

There is no course fee for this programme,
which is conducted under the aegis of Malaviya
Mission Teacher Training Programme (MMTTP).
It is funded by the Ministry of Education, Govt.
of India. The cost of travel, however, has to be
borne by the participant (participating
institution).

In case more than 2 participants are nominated
by an institution for a given Programme in one
institute, the full cost shall be borne by the
participant’s institutions for the additional
participants.

Accommodation

Accommodation will be provided free of cost at
[IT Bombay. We shall also provide free boarding
during these days.

The cost of travel (to and from host institutions)
is NOT covered.

Criteria for Certification

Upon successful completion of the assigned
tasks, graded pedagogical activities and the
tests that are given as part of the programme to
a satisfactory level, each participant shall be
awarded with a certificate.

Registration

Registration will be through an online process,
and no other mode of application will be
entertained.

Registration Link:

https://mmc.ugc.ac.in/registration/Index

After successful registration, please email the
details to eoutreach@cse.iitb.ac.in.

Last date to apply is 8-March-2024.
Extended till 17 March 2024

Please note: To benefit the most from the
course, every participant should bring,

e alaptopand
e a pair of earphones

Some of the activities such as preparing
presentations, assignments, online tests, etc.
will require a laptop.

Contact us

Email: eoutreach@cse.iitb.ac.in
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